January 2, 2024 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for January 2, 2024 was called to order
at 7:03 p.m. Mayor Joe Purcell presiding by reciting the Pledge of Allegiance,

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Espinoza and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, JIr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police Chief Paul George,
Ir,

Also present physically and by Virtual Meeting: Members of the public.
MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve
the Council minutes as written for December 19, 2023. Motion seconded by Greer. On a voice vote

the motion was unanimously approved.

Greer made a motion to approve the claims for January 2, 2024.

CLAIM No. Monthly Total
December, 2023 30535, 30538-30554 $ 494,772.14
January, 2024 30515-30534, 30536-30537 $ 2,430.12
Claims Total (Expenditures) $ 497,202.26
December Payroll $ 211,887.36
Total Submitted $ 709,089.62

Espinoza seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Laurie Tschetter asked about her neighbor that has vehicles parked all over his lawn. She
notified Council that larger Montana cities have received letters from NorthWestern Energy
regarding smart meters. Mayor Purcell noted he will reach out to larger cities for more information.

MAYOR:
Mayor Purcell wished everyone a Happy New Year and thanked the City staff for their hard
work and dedication adding there are several projects planned for 2024 and 2025.

Personnel Policy/City Policy:
Mayor Purcell reported the City has job openings for Police Officers, Maintenance Worker
I, Building Inspector/Code Enforcement Apprentice, and a School Resource Officer (SRO).

Sewer & Water:

Law Enforcement:
Hopes reported a Community Watch meeting is anticipated to be held in February.

Streets & Alleys:
Parks & Playgrounds:
Lehr reported he and Hurff continue to work on the grant application for the South Park

Project.

Finance/Landfill:
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Resolutions & Ordinances:

Sharpe reported the consensus of the committee is to redefine the word driveway
as having one-inch (1) minus gravel with a minimum of three inches (3”) depth, and a
width no less than twelve feet (12°), and no longer than thirty feet (30°).

Sharpe reported the committee discussed creating a code for road width for new
Commercial and Residential developments. The consensus of the committee is to
recommend a Seventy-foot (70”) right-of-way with a back to back curb width of forty-
four feet (44°) to fifty feet (50”) for Commercial and Sixty-foot (60°) right-of-way with
a back to back curb width of forty-two feet (42°) for Commercial.

Sharpe reported the consensus of the committee was to amend the code for garage
dimensions to 1,200 sq. foot and if an individual seeks a larger garage, they can come to

Council and request a variance.

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
The City received the December 2023 newsletter from the Montana Department
of Transportation.

UNFINISHED BUSINESS:

NEW BUSINESS:

Mayor Purcell asked Council if they were interested in to making any changes to
the Committees they currently serve on. Hopes voiced he would like to be on the Streets
& Alleys Committee and Greer voiced he will move to the Law Enforcement Commiittee.
Krebs motioned to approve the change in appointments. Hopes seconded. On a voice
vote the motion was unanimously approved.

Hurff reviewed the preliminary estimate, received from S Bar S, for a new sand
shed in the amount of $55,715. He added that he has reached out to Leroy Melville to
design the footing and Jeff Schindler for pricing of a concrete slab. Hurff noted that he
was told that if there is a fifteen percent variation in cost, they would have to rebid the
project. Massine motioned to approve the estimate. Espinoza seconded. On a voice vote
the motion was unanimously approved.

Lehr reported the has submitted the 2023 Annual Financial Report to the State and
provided a review of the report. Massine motioned to accept the report. Hopes seconded.
On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported there were vehicles purchased for the streets and water
departments; he has compiled a list of items to be auctioned; there was a curb stop that
was repaired through the program; and the radiant heat has been installed in the shop.

Hurff reported he has been in contact with the contractor for Love’s RV Park
regarding backfill and curb repairs. Hurff noted that he and Connie Yerger have been in
contact with the state regarding the approach to Love’s RV Park. Hurffread a letter that
was provided by Yerger that he received from Zach Kirkemo, with the Montana
Department of Transportation.

Finance:
Police:

Police Chief George reviewed calls for service and noted there were not any major
incidents over the holidays. He noted interviews will be scheduled for officer positions.
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THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for January 16, 2024 was called to
order at 6:30 p.m. Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Rock Massine, and Jeremy
Krebs. Chris Sharpe was excused. Antonio Espinoza joined the meeting at 6:53 p.m.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen and Police Chief Paul George,
Jr.

Also present physically: Members of the public
There was not anyone present by Virtual Meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve
the Council minutes as written for January 2, 2024. Motion seconded by Greer. On a voice vote
the motion was unanimously approved. Hopes motioned to approve the Resolutions or Ordinances
committee meeting minutes as written for January 2, 2024. Motion seconded by Greer. On a voice
vote the motion was unanimously approved.

Greer made a motion to approve the claims for January 16, 2024.

CLAIM No. Monthly Total
November, 2023 30595 $ 87.84
December, 2023 30555-30556, 30558-30563,
30565-30570, 30572, 30574-30577,
30580-30590 $ 82,152.99
January, 2024 30571, 30573, 30578-30579, 30591-30592,
30594, 30596-30598 $ 40,045.70
Total Submitted $ 122,286.53

Massine seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:
Laurie Tschetter asked about the status of her neighbor getting stuff cleaned up. Mayor
Purcell reported he and Code Enforcement will look into it.

Jose Funke extended a “Thank You” to Police Chief Paul George and the Big Horn County
Sheriff’s Office for their fast response to an incident. Funke voiced he is hoping to get to the state
to get the lights working on Center Avenue, to have the state start sanding Center Avenue, that
speeding by the schools needs to be enforced more, and more parking tickets need to be issued.

MAYOR:

Mayor Purcell reported he, Lehr, and Hurff met with Stahly Engineering to finalize the
Watson Drive water and sewer extension and noted the project will be going out to bid; there was
a meeting with Robert Grant of Rocky Mountain Power (RMP) regarding the ash contract; RMP is
looking into providing the lighting on Sugar Factory Road, at no cost to the City, to improve the
safety of the road; Governor Greg Gianforte appointed Paul Green as Director of the Department
of Commerce; and the Police Department is looking into grants for a K-9.

Personnel Policy/City Policy:

Mayor Purcell reported the City has job openings for Police Officers, School Resource
Officer (SRO), Building Inspector/Code Enforcement Apprentice, and General Laborer to
Maintenance Worker I to Maintenance Worker V. All positions are open until filled.
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July 16, 2024 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for July 16, 2024 was called to order
at 6:30 p.m. Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Police Chief Paul George,
Jr.

Also present physically and by virtual meeting: Member(s) of the public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve
the Council minutes as written for July 2, 2024. Motion seconded by Espinoza. On a voice vote
the motion was unanimously approved. Greer motioned to approve the Finance/Budget Meeting
as written for June 25, 2024. Massine seconded. On a voice vote the motion was unanimously
approved. Massine motioned to approve the Resolutions or Ordinances Meeting for June 25, 2024.
Sharpe seconded. On a voice vote the motion was unanimously approved.

Greer made a motion to approve the claims for July 16, 2024.

CLAIM No. Monthly Total
June, 2024 31190-31200, 31203, 31205-31206,
31209-31217, 31221, 31224-31225 $ 53,110.60
July, 2024 31201-31202, 31204, 31207-31208,
31218-31220, 31222-31223 $ 89.949.66
Total Submitted $ 143,060.26

Hopes seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Corrina Kirschenmann-Kuntz voiced the City is starting to take shape; cleaned up and the
town looks nice. She asked about vehicles parked on the boulevard on 6™ street, vehicles parked
on 3" Street at the triangle, and two motor homes. Mayor Purcell asked if she had filed complaints
with code enforcement and asked for them to be filed with him so he can follow up and address
them. Police Chief George referenced the vehicles at the triangle and noted the owner has moved
all of them off of 3" Street and is moving them off of the South East corner.

MAYOR:
Mayor Purcell reported negotiations have started for the Police Department Collective
Bargaining Agreement.

Personnel Policy/City Policy:

Mayor Purcell reported the City has full time openings for a Police Officer and Police Service
Aide and part time openings for Building Inspector/Code Enforcement Apprentice and
Janitor/Facilities Maintenance.

Sewer & Water:
Law Enforcement:
Streets & Alleys:

Parks & Playgrounds:
Krebs reported an email was received approving the South Park Project Grant through the
State and now the application goes to the Federal level; the application is not complete yet.

Finance/Landfill:
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Resolutions & Ordinances:

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
Mayor Purcell reported the City received a newsletter from the Montana
Department of Transportation updating the Hardin Rest Area Restoration.

UNFINISHED BUSINESS:

Knudsen reported the Beer/Wine License Application from Family Dollar was
tabled at the last meeting. He reported Senate Bill 262 went into effect and noted that
denying them a license would violate the state law. Krebs motioned to approve the
Family Dollar Beer and Wine Liquor license. Espinoza seconded. On a voice vote the
motion passed. (5/1) Hopes abstaining and then voting Nay.

NEW BUSINESS:

Cole Kirschenmann reported GateWay Christian Center and Set Free Church are
hosting a youth outreach event on August 12% at Wilson Park; the skate park. He is
requesting for the street to be blocked off at Cody Avenue and 10™ Street South to the
end of the chain link fence at the Mormon Church . He voiced there will be free food
and giveaways of skate boards and a few trick bikes. Kirschenmann also requested
bathrooms and a handwashing station. Greer asked about the need for an ADA restroom.
Kirschenmann agreed, Massine motioned to approve the requests. Hopes seconded. On
a voice vote the motion was unanimously approved.

Rachel Lagua and Dave Wiosna, with Interstate Engineering, were present by
Zoom. Lockley provided the history, purpose, and goals, of the Wayfinding Plan. She
reported Hardin received a grant from the state of Montana that helps in identifying
destinations to visitors of Hardin. Interstate Engincering and Cushing Terrel have been
working together for a few months on the goal in time for the City to apply for
implementation. Currently there is a list of twenty-seven destinations. The signs will
meet Montana Department of Transportation standards and Manual on Uniform Tratfic
Control Devices (MUTCD) guidelines. There are multiple sign designs. She noted they
attended Little Big Horn Days and collected eighty-five in person votes and twenty-four
comments and thirty-nine votes with seventeen comments from the online survey; and
they received about twenty-one responses from Facebook. Laqua reviewed Options 1
and 2. Cory Kenney expressed his concem of the presentation of the signs. Greer asked
if the route on the design was the quickest route to the hospital. Wiosna noted it can be
adjusted as needed; they iry to make them as direct as possible. Kenney noted the signs
that he saw presented are not the best signs for a hospital sign. Mayor Purcell pointed out
the Blue H signs for the hospitals will not be removed. There was further discussion
about the online survey. He voiced nothing is final, just a draft at this point and all mput
is welcome.

Mayor Purcell voiced the Impact Fee Advisory Committee term expires every two
years. The City advertised for Letters of Interest to serve as a representative and there
were no letters submitted. He noted he will look for a candidate to appoint as a
representative for the committee.

Lehr reviewed a cost breakdown from DTS Technologies and Century Link/Lumen
for new phones. The DIS quote is $663.60 monthly with the total of $47.816 over sixty
months compared to CenturyLink/Lumen in the amount of $58,882.20. He noted the
City leases the phones they currently have from Century Link/Lumen for about $480 a
month; this fee would go away with the DIS phone system. Lehr added if we have a
ptoblem, DIS is available. Lehr reviewed the DIS system and recommended to go
forward with them. He noted the upfront cost of $8,000 includes the purchase of the
phones. Chris Schreidet noted that he has had to call DIS several times, they help right
away. There was further discussion about cost comparison. Krebs motioned to approve
going to DIS Technologies. Hopes seconded. On voice vote the motion was unanimously
approved.
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STAFF REPORTS:
Public Works:

Finance:

Lehr reported the City was approved by the state for the Land Water Conservation Fund
grant (LWCEF), for the South Park Project, and City is waiting for the National Park Service to give
final approval.

Lehr reported he and Toyne will be working on the Request For Qualifications (RFQ’s) for
the CDBG Eccenomic Development Strategy Grant and the Montana Community Reinvestment and
he is waiting to receive the Certified Taxable Values,

Police:
Police Chief Paul George, Jr. reviewed calls for service.

Legal:
Knudsen reported a Closed Session is scheduled following meeting.

Economic Development:

RESOLUTIONS & ORDINANCES:

Resolution NO. 2373 — Approving Application for License to Serve Beer, Beer and Wine or
Liquor. Greer motioned to approve the resolution. Espinoza seconded. On a voice vote the motion
passed. (5/1) Hopes voted Nay.

Resolution NO. 2374 — Setting Fees for the Curb Stop and Curb Stop Box Replacement Fund.
Sharpe motioned to approve the resolution. Greer seconded. On a voice vote the motion was
unantmously approved.

Resolution NO. 2375 — KEstablishing Wages of Non-Union Employees for Fiscal Year
2024/2025. Krebs asked if the raises fall in line with the union raises that were approved last
meeting. Mayor Purcell reported these two are higher based off of the change in job duties between
Public Works and City Finance. Lehr has now taken on grant writing and grant management and
Hurff continues with the Assistant Public Works piece and he is now the CDL Instructor for the
City. Greer motioned to approve the resolutions. Sharpe seconded. On a voice vote the motion was
unanimously approved,

Resolution NQ. 2376 — Authorizing City Finance Officer to Transfer Certain Debt and Lease
Obligations to the Public Safety Fund. Greer motioned to approve the resolution. Hopes
seconded. On a voice vote the motion was unanimously approved.

Ordinance NO. 2024-09: Amending Hardin City Code Curb Stop and Curb Stop Box
Replacement Fund. Massine motioned to approve the first reading of the ordinance. Hopes
seconded. On a voice vote the motion was unanimously approved.

ANNOQUNCEMENTS:

Mayor Purcell announced the following employee anniversaries: Austin Gearhart, 2 years; Paul
George, Jr., 1 year; Nathan McConnell, 1 year; Michael O’Riehl, 2 years; and Justin Strait, 1 year.
Alley Clean-up is scheduled for Monday, July 29" - Please have items out early that moming.

Mayor Purcell announced an Addendum #1 to the Landfill Container Site Bid has been noticed,
they are due by July 30, 2024 at 2:30 p.m. and the bids opening is scheduled for 3:00 p.m.; Public
Hearing for Budget Amendments FY 202372024 is scheduled for Tuesday, August 6, 2024 at 6:10
p-m. and Street Maintenance District & Levies and Assessments FY 2024/2025 is scheduled for
Tuesday, August 6, 2024 at 6:20 p.m., both in Counci] Chambers; Garbage Truck Bids will be
advertised and the bids will be due by August 7, 2024 @ 10:00 a.m.; Interior Lining of Concrete
Water Tank Bids and Vac-Con Truck Bids will be noticed.

3of4





























































October 15, 2024 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for October 15, 2024 was called to
order at 6:34 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Rock Massine, and Antonio
Espinoza, Jeremy Krebs and Chris Sharpe were excused.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Police Chief Paul George,
Jr,

Also present physically: Members of the Public
There was not anyone present by virtual meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve
the Counci] minutes as written for October 1, 2024. Motion seconded by Hopes. On a voice vote
the motion was unanimously approved. Greer motioned to approve the Landfill Committee minutes
as written for October 1, 2024. Espinoza seconded. On a voice vote the motion was unanimously
approved.

Greer made a motion to approve the claims for October 15, 2024.

CLAIM No. Monthly Total
September, 2024 31543-31562, 31564, 31566-
31572, 31574-31575 $ 531,629.91
October, 2024 31563,31573 $ 13.471.43
Claims Total (Expenditures) $ 545,101.34
September 2024 3 262,425.78
TOTAL Submitted A 807,527.12

Massine seconded. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Mike Scholl, with Ayers Associates, reported they are the consulting firm retained by Big
Hom County to work on the Housing Needs Assessment. He voiced he wanted to provide
information about what they are doing, what they have done, what they are working on and how it
may affect the City. They are working with communities and leaders to help define how the housing
challenge is viewed and to help build solutions and recommendations with what the problem is with
housing. They will be doing a community housing survey that will go live shortly and will be sent
out as a postcard mailer to all households in the county. Scholl added the information will be put
out to different social media sites and postcards of the survey will be provided to council for them
to handout to constituents. He noted the plan is to have the survey wrapped up by the first quarter
0f 2025 and have the final plan ready with recommendations. He voiced another part of the scope
they are working on is to look at the regulatory framework for housing by looking at city codes and
how they are applied. He noted a team of code experts will provide the code audit with
recommendations; adding the City is not under any obligation to adopt them. Scholl voiced he is
available for any questions.

Chief Paul George, JR. reported there is a grant available through the Edward Byrne
Memorial Justice Assistance Grant Program that offers money to communities for public safety.
He voiced the greatest need within the police department is communications through dispatch. He
reported Big Horn County went to a digital trunking system and the city is on a cellular based radio;
adding the City Police Department does not have interoperability between the county, state, or
anyone else. He voiced his goal is to apply for the grant to purchase 13 mobile and 20 portable
radios; adding this includes radios for the Hardin Volunteer Fire Department. He voiced he wanted
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to get approval from Council to apply for the grant that is due tomorrow. Chief Paul
George noted the radios are multi-band and will allow the department to communicate
with anybody anywhere.

Laurie Tschetter voiced she is angry and disappointed about a situation regarding
a puppy and about reports of missing cats. She expressed her concern about criminal
activity; adding she is very concerned about what is going on in this community.

MAYOR:

Mayor Purcell provided an update from Joe Connelly, Building Inspector and
Code Enforcement Officer. He noted Connelly is a part-time employee; since January
he has issued 118 building permits with a total of construction costs of 1.9 million dollars
and there is still a lot of activity going on. He has only had one community decay
complaint since January and received a second one today, he received one zoning
complaint, and 45 yards have been mowed with over 100 signs placed for weed mowing.
Connelly wanted to remind everyone anytime they have questions about code
enforcement to come by the office; adding there are complaint forms available here at
Council.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported he, Lehr, Chief Paul George, and Hurff are working on
updating the Personnel Policy Handbook to incorporate the City Police Department.

Sewer & Water:
Massine reported they are pretty much done with the water/sewer lines on Gable
Boulevard, Watson Drive, and on the Southside by the hospital.

Law Enforcement:
Streets & Alleys:

Parks & Playgrounds:

Mayor Purcell noted there is progress on the sidewalk at South Park for the South
Park Project Upgrades; equipment has been ordered and will be going in next spring. He
noted a pavilion and splash park will be added and reported park restrooms are closed.

Finance/Landfill:
Resolutions & Ordinances:

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
The City received an update from the Montana Department of Transportation
providing an update on the Hardin Rest Area Restoration.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Lehr reported the Community Development Block Grant (CDBG) for the
Economic Development Strategy is a plan for economic development and is similar to
the housing needs assessment. The RFQ was put out for bid and the City only received
one response. He, Toyne, and Mayor Purcell interviewed the company ECOnorthwest.
He added they have done plans with bigger communities, not smaller rural towns like
Hardin. Lehr noted his recommendation is to go back out to bid to get more companies
to bid on the RFQ. Toyne voiced she agrees. Massine motioned to go out for bids again.
Greer seconded. On a voice vote the motion was unanimously approved.

Mayor Purcell reported there was discussion at the last meeting about Landfill
prices and looking at making changes and upgrades to them. Greer noted some changes
requested are alphabetizing items to make it easier to read. He reported the biggest items
received at the landfill are plastic wrappers from round hay bales that are over twenty
feet in length. He noted Chris Schneider, Landfill Lead, wants to change the pricing to
reflect the direct need of that. There would be no price increase if it was cut into twenty-
foot sections, but the tubes that are not cut would have a straight fee of $174.05. It was
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Police:

Police Chief Paul George reviewed calls for service. He reported a Neighborhood
Watch Meeting is scheduled for November 12, 2024 at 6:30 p.m. at Council Chambers.
He voiced the department started the nuisance cat program; procedures were created and
have been followed from day one. He provided a report on the current progress of the
program, addressed the misconceptions of the cats that have been trapped, and reviewed
the procedures. Help Every Pet (HEP Club) has helped them with the kittens. Chief Paul
George reported any adult cats that are trapped will be posted on the new Facebook page
Hardin Police Animal Control. Corrina Kuntz referenced City Codes regarding kennel
licenses. Knudsen referenced City Codes 6-2-3 and 6-2-4 (¢) that gives the City
permission to inspect for those that have kennel licenses and if they don’t follow the
entirety of Chapter 6-2 it gives the City some regulation for those that have that license.

Legal:
Economic Development:

RESOLUTIONS & ORDINANCES:

Resolution NO. 2390: Authorizing Submission of Montana Department of
Commerce Coal Board Application in Support of the Hardin Police Department.
Greer motioned to approve the application. Hopes seconded. On a voice vote the motion
was unanimously approved.

Resolution NO. 2391: Ordering the Installment, Construction, Reconstruction or
Replacement of Curb and Gutter at 224 North Terry Avenue. Greer motioned to
approve the application. Hopes seconded. On a voice vote the motion was unanimously
approved.

Resolution NO. 2392: Ordering the Installment, Construction, Reconstruction or
Replacement of Curb and Gutter at 705 1% Street West. Greer motioned to approve
the application. Espinoza seconded. On a voice vote the motion was unanimously
approved.

ANNOUNCEMENTS:
Mayor Purcell announced the following employee anniversaries: Moses Gonzales, 46
years, Markus Takes The Horse, 9 years, and Angela Zimmer, 9 years,

The Hardin Community Blood Drive is scheduled for Thursday, October 17, 2024 at 1:15
p.m. to 6:45 p.m. at First Alliance Church.

The Mandatory Pre-Bid meeting for the Invitation to Bid Wastewater Treatment Plant
Upgrades is scheduled for Thursday, October 17, 2024 at 2:00 p.m. at the Wastewater
Treatment Plant and Sealed Bids are due Wednesday, November 20, 2024 by 2:00 p.m.

The Request for Qualifications for Infill and Renovation Redevelopment for Housing are
due by October 25, 2024 by 3:00 p.m.

Letters of Interest to be a Member of the Impact Fee Advisory Committee are due by
October 29, 2024.

The Council Meeting of November 5, 2024 has been rescheduled to Monday, November
4, 2024 due to the Election Day Holiday and City offices are closed Tuesday, November
5, 2024 for Election Day.

The 2024 Vac-Truck Bids are due by 10:00 a.m. November 12, 2024 with the Bid
Opening scheduled for 10:15 a.m. at Council Chambers.

Request for Proposals for the South West Park Project Splash Pad are due by 3:00 p.m.
November 12, 2024,

Mayor Purcell voiced if anybody is interested in being a member of the Montana Local
Government Review Study Commission, contact him at 406-665-9260 Ext. 101; adding
the City is looking for two members to appoint to the commission.
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November 4, 2024 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for November 4, 2024 was called to
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Police Chief Paul George,
Jr.

Also present physically: Members of the Public
There was not anyone present by virtual meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve
the Council minutes as written for October 15, 2024, Motion seconded by Greer. On a voice vote
the motion passed. (5/1) Sharpe abstained.

Greer made a motion to approve the claims for November 4, 2024.

CLAIM No. Monthly Total
September, 2024 31577,31659 $ 9,150.12
October, 2024 31576, 31578-31602, 31623-31629
31634-31657, 31660 $ 169,194.53
November, 2024 31603-31622, 31630-31632 $ 10,789.24
TOTAL Submitted $ 189,133.89

Massine seconded. On a voice vote, the motion was unanimously approved.
PUBLIC COMMENT: N/A

MAYOR:

Mayor Purcell reported the Big Horn County Housing Survey is open through December;
Montana Main Street awarded a $45,000 grant to the City in support of the Hotel Becker for
renovation and reuse; the School Resource Officer contract has been updated and is in place; and
there has not been any new information about the Collective Bargaining Agreement for the Police
Department.

Mayor Purcell reported he and Tina Toyne attended the Montana Main Street Conference in
Bozeman and he will be attending the National League of Cities City Conference in Tampa Bay,
Florida next week, representing the Montana League of Cities and Towns.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported the City has open positions for a full-time Police Officer and a part-
time Building Inspector/Code Enforcement Apprentice.

Sewer & Water:
Massine reported the pre-bid construction meeting for the Wastewater Treatment Plant
Improvements was recently held; a lot of people showed up.

Law Enforcement:
Hopes reported a Community Watch Meeting will be held on Tuesday, November 12, 2024
at 6:30 p.m. in the Council Chambers.

Streets & Alleys:
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THE COMMON COUNCIL
CITY of HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for Amending the Landfill Fee Schedule for Fiscal
Year 2024-2025 opened at 6:23 p.m.

Present at the hearing were:
Council Members: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine, Antonio Espinoza,
and Jeremy Krebs.

City Staff: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Police Chief Paul George,
Jr.

Also present physically and by virtual meeting: Members of the public

Mayor Purcell opened the Public Hearing for discussion or Public Comment.

Mayor Purcell reported the main changes in the landfill fees are to include the large plastic bale
wrap that comes into the landfill. Chris Schneider, Landfill Lead, reported basically it is a special
waste fee; charge the same as friable asbestos for railroad ties, power poles, and poly plastic; they
take longer to break down. He explained the process for taking those items into the landfill. It was
noted the goal of the fee is to offset the extra work it takes to get the items buried, broke down, etc.
The proposed amended rate is $179.30 per ton.

There being no further discussion, the Public Hearing adjourned at 6:27p.m.

COUNCIL MEETING: The Regular Council Meeting for November 19, 2024 was called to
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance.

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine,
Antonio Espinoza, and Jeremy Krebs.

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Police Chief Paul George,
Ir.

Also present physically and by virtual meeting: Members of the Public

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Hopes made the motion to approve
the Council minutes as written for November 4, 2024. Motion seconded by Sharpe. On a voice
vote the motion was unanimously approved.

Greer made a motion to approve the claims for November 19, 2024.

CLAIM No. Monthly Total
August, 2024 31696 $ 221.00
September, 2024 31695, 31697 $ 3,170.18
October, 2024 31661-31692, 31694 $ 80,417.31
November, 2024 31693 $ 1.000.00
Claims Total (Expenditures) $ 84,808.49
October 2024 $ 248.366.41
TOTAL Submitted $ 333,174.90

Massine seconded. On a voice vote, the motion was unanimously approved.
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NEW BUSINESS:

Mayor Purcell reported the City received Pay Application #3 from Askin Construction in the
amount of $361,221.60. Massine motioned to accept the Pay Application #3 in the amount of
$361,221.60. Espinoza seconded. On a voice vote the motion was unanimously approved.

Hurff reported there were two bids received for a Vac-Truck. There was discussion of the
body styles, build time, and the bid amounts. Massine motioned to accept the bid from Joe Johnson
Equipment in the amount of $472,637. Hopes seconded. On a voice vote the motion was
unanimously approved.

Krebs reported the City received two bids for Splash pads to be installed in South Park; as
part of the South Park Project. There was discussion of the differences in equipment, square footage,
bid amounts, etc. Massine made the recommendation to go forward with SplashPads USA in the
amount of $136,000. There was additional discussion about a recirculation system versus fresh
water. Hopes seconded. On a voice vote the motion was unanimously approved.

Tina Toyne, Economic Development Director, reported the City received three Request for
Qualifications (RFQ) for the Economic Development Strategy; adding they were all interviewed.
Mayor Purcell pointed out Interstate Engineering did the City Growth Management Plan and Ayres
is doing the Housing Study with Big Hom County. Greer motioned to approve the proposal from
Ayres Associates Inc. Hopes seconded. On a voice vote the motion passed. (5/1) Sharpe voting
Nay.

Lehr reviewed the Cash Pledge Report. Greer motioned to approve the report. Espinoza
seconded. On a voice vote the motion was unanimously approved.

Lehr reviewed the Letter of Credit from Little Horn State Bank. Hopes motioned to accept
the Letter of Credit. Sharpe seconded. On a voice vote the motion was unanimously approved.

Mayor Purcell reported the City put a request out looking for two more members to appoint
to the Local Government Review Study Commission. He reported Jason Stephenson was elected
by Acclamation. Mayor Purcell recommended the appointments of Carolyn Dawes and Randy
Mercier. Hopes motioned to approve the appointments. Greer seconded. On a voice vote the
motion was unanimously approved.

Mayor Purcell reported the Resolutions or Ordinances Committee recommendation is to go
forward with changing the liquor license ordinance to eliminate the liquor license fees. Knudsen
will have a proposal for the next meeting.

STAFF REPORTS:
Public Works:

Hurff reported the roof is done on the City shop; the City has not received a response yet
from the insurance company. He noted the crew has been working hard and the street project has
wrapped up. Hurff reported the City is working with the County; they are willing to run their milling
machine, road recycler, down Lessard Avenue. The striping company that is doing the work for
the county will be striping the City side of Mitchell Avenue for around $600.00 while they are here.
He reported the bids for the Wastewater Treatment Plant Project are due December 12%. Krebs
voiced the County did a great job on Railroad.

Finance:
Lehr reviewed the Quarterly Financial Report for the First Quarter. Greer motioned to accept
the Quarterly Report. Hopes seconded. On a voice vote the motion was unanimously approved.

Police:

Police Chief Paul George reviewed calls for service. He announced Officer Tyler Nedens
and Ishmael Perin graduated the Montana Law Enforcement Academy on December 8®. Officer
Perin won the Distinguished Defensive Tactics Award, securing paid tuition to the States Defensive
Tactics Instructor Course. Officer Timothy Smells completed Field Training Officer (FTO) School
on December 8%,

Police Chief Paul George reported the first Neighborhood Watch meeting went well. He
provided an overview of the discussion.

Legal:
Economic Development:
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Sewer & Water:
Massine reported the bid opening for the Waste Water Treatment Plant Upgrade
is scheduled for December 12, 2024 at 2:00 p.m.

Law Enforcement:
Streets & Alleys:

Parks & Playgrounds:

Krebs reported Hurff is working with Rocky Mountain Compost about the
playground material for the South Park Project and also for the playground equipment at
Heimat Park.

Finance/Landfill:
Resolutions & Ordinances:

SPECIAL COMMITTEES:
PETITIONS & COMMUNICATIONS:

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Joel Bertolino, Executive Director of Beartooth RC&D, Nan Knight, Finance
Director, Gaurav Thakur, Economic Development Director, and Myrna Lastusky, Project
Manager, provided reports for 2024 Projects and grant information for the City of Hardin.

Krebs motioned to approve the Memorandum of Understanding between the City
of Hardin and Beartooth RC&D. Espinoza seconded. On a voice vote the motion was
unanimously approved.

Mayor Purcell reported Knudsen has volunteered to serve as the Ex-Officio to the
Montana Local Government Review Study Commission. Knudsen will be appointed per
approval of Resolution NO. 2395,

Mayor Purcell reported iWorQ provides a software that will help support code
enforcement. The program will keep documents of past and current information of all
permits, to include building permits, citations etc. This software will help with
transitioning someone new into the position. The $6,000 annual fee includes the software
and subscription services. Sharpe motioned to approve the agreement. Massine seconded.
On a voice vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported HB 355 funds are due to be allocated by the end of the year. They
have been allocated for the South Park Project. The Water Tank Liner is one of the items
under the bill. Stahly will be opening Bids on December 24, 2024. There may be a
special meeting for the bid approval before the end of 2024,

Finance:

Lehr reported the City received the sixth reimbursement request from the
minimum allocation grant from the American Rescue Plan Act (ARPA) money in the
amount of $665,888.25; the Land Water Conservation Quarterly Reports for the period
of July through September of 2024 have been turned in; he and Toyne have been working
on the Preliminary Architectural Report (Request for Proposals) for the Becker Hotel;
and he reviewed the return on investments from January through October of this year.

Police:

Police Chief Paul George reviewed calls for service. He reported the new body
cameras came in; the dash cameras will be installed by Axon next week; and the radar
units were installed in most of the vehicles last week, the remaining ones will be installed
in the new year. Police Chief George extended a “Thank You” to the Big Horn County
Attorney’s Office; they assisted with half the cost for the carpet in the City Police
Department interview room.
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THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for December 17, 2024 was called to
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance,

The following Aldermen were present: Clayton Greer, Chris Sharpe, Rock Massine, Antonio
Espinoza, and Jeremy Krebs, Steven Hopes was excused,

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurft, Jr.,
City Attorney Jordan Knudsen, and Police Chief Paul George, Jr.

Also present physically: Members of the Public
There was not anyone present by Virtual Meeting.

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve
the Council minutes as written for December 3, 2024. Motion seconded by Greer. On a voice vote
the motion was unanimously approved.

Greer made a motion to approve the claims for December 17, 2024.

CLAIM No. Monthly Total
November, 2024 31771, 31774-31784, 31787-31794,
31796, 31802, 31805-31807, 31809-31811 $ 71,008.38
December, 2024 31773,31785-31786, 31795, 31797-
31801, 31803-31804, 31812-31813 $ 615,550.59
Claims Total (Expenditures) $ 686,558.97
November 2024 $ 234.044.76
TOTAL Submitted $ 929,603.73

Massine seconded. On a voice vote, the motion was unanimously approved.
PUBLIC COMMENT: N/A

MAYOR:

Mayor Purcell reported negotiations have started again with the union for the Police
Department Collective Bargaining Agreement. He extended “Happy Holidays to Everyone” and a
“Thank You” to City employees for all the work they did for the employee Christmas Party.

Ayres, with the Economic Development Grant, started their studies this week. They spoke
with businesses around town yesterday and will meet with more in the future looking for ideas,
suggestions, and thoughts.

COMMITTEE REPORTS:
Personnel Policy/City Policy:

Mayor Purcell reported the City has open positions for a full-time Police Officer, Terminal
Agency Coordination/Administrative Assistant (TAC) and the Police Service Aide. Part-time
positions are open for Building Inspector/Code Enforcement Apprentice and Janitor/Facilities
Maintenance. All positions are open until filled.

Sewer & Water:
Massine reported the bid opening for the Waste Water Treatment Plant Upgrade was moved
to January 9, 2025,

Law Enforcement:
Streets & Alleys:
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December 17, 2024 - Minutes

Parks & Playgrounds:
Hurfl reported the playground material will be delivered in May. Krebs reported
all other contracts for the South Park Project have been awarded and signed.

Finance/Landfill;
Resolutions & Ordinances:

SPECIAL COMMITTEES:

PETITIONS & COMMUNICATIONS:
The City received the City-County Planning Board minutes from the meeting of
September 9, 2024.

UNFINISHED BUSINESS: N/A

NEW BUSINESS:

Mayor Purcell reported the total budget for the Tank Liner Task Order project is
$25,000 and will be funded through House Bill 355 funds. Greer motioned to approve
the order. Massine seconded. On a voice vote the motion was unanimously approved.

Mayor Purcell reported the City received a recommendation from the City-County
Planning Board (CCPB) to approve the Glick Conditional Use Application; adding the
CCPB unanimously voted to recommend approval. The conditional use would allow a
truck relay yard for FedEx to be developed on the property. There was discussion of the
roads that would be used to access the Glick property. Mayor Purcell reported there are
letters of support from residents next to the property in the packet. Greer asked how the
traffic would be controlled. Knudsen voiced it is state law that when leaving a private
driveway and entering a public roadway, you have to yield to the public roadway;
whether there is a stop sign there or not. Greer made the motion to approve. Espinoza
scconded. Krebs asked if there was any opposition to it. It was noted there was on the
original plan, not this one. Tschetter voiced she was at that meeting and she opposed.
Tschetter voiced we have twelve acres next to it and when they develop their property,
they don’t want to be looking at chain link fence, barbwire, lights, etc.; it is a nice
residential area. Greer pointed out it is zoned C-1. There was further discussion of the
when there was a zone change there. Nelson Glick noted it has been zoned commercial
for around fifteen years; Fed-Ex will be driving down the road that will be cemented, 40
foot-wide; they moved this over by Becker’s property, it will keep the trucks 200 feet
from Tschetter’s property. On a voice vote the motion passed (3/2) with Greer, Sharpe,
and Espinoza voting Yea and Krebs and Massine Voting Nay .

Mayor Purcell reported he will have to post-pone the Mayor appointment to the
City-County Planning Board. He did not receive a letter of interest for appointment. He
will reach out to recruit,

Greer motioned to approve the appointment of Michael Ebert to serve on the City-
County Planning Board as the City Council appointment. Sharpe seconded. On a voice
vote the motion was unanimously approved.

Sharpe motioned to approve the Landfill agreement with Northern Cheyenne.
Massine seconded. On a voice vote the motion was unanimously approved.

Lehr reported both of the Little Homn State Band CD’s, 35 and 41 are currently at
1.75%; the 6-month rate today is 4.35%. He is requesting to combine them and do the
6-month at the higher rate. Massine motioned to approve. Greer seconded. On a voice
vote the motion was unanimously approved.

STAFF REPORTS:
Public Works:

Hurff reported the cathodic protection in the water tank is working good after the
mixers were installed; he is looking into bids to replace a door at the landfill; he is waiting
on an insurance adjuster to look at the water truck; and new tires for scraper can at the
landfill and quotes for the UV Bulb maintenance at the Wastewater Treatment Plant will
go before Council.
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